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September 23, 2014

Brant Burrow

1969 Sharpes Lane
R.R.#1

Brockville, Ontario
K6V 5T1

Mr ow:

Your letter dated September 2", 2014 was received by Council at its meeting of
September 8", 2014 at which time Council instructed the Mayor to respond.

In your letter you suggest that “the Township was already in breach of legislation”
referring to the Pay Equity Act. It must be stated that the Township has been compliant
with the legislation following the mandatory pay equity review conducted following the
amalgamation of the former Townships of Kitley and Elizabethtown.

Section 7(1) of the Pay Equity Act states that every employer shall establish and
maintain compensation practices that provide for pay equity in every establishment of
the employer. It also states that a review of the pian is not mandatory uniess there nas
been a change in circumstances or upon request of an employee. The amalgamation of
two or more municipalities is considered a change in circumstance. Significant changes
in positions or hiring may also be considered a change in circumstance. As it has been
12 years since the initial pay equity review there have been some minor changes to the
pay grid and pay grade. None of these changes on their own could be deemed a
change in circumstance.

As part of the auditor's annual review, there are suggestions that are provided to the
Director of Finance following the successful completion of the annual audit. The
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Administrator-Clerk was advised after the completion of the audit, which occurred after
the passing of the budget, that the auditors had suggested an updated pay equity
review two years in a row. Since a market pay review was also scheduled for 2014, it
was thought prudent to combine both tasks into one bundle rather than having two
separate but related items reviewed separately.

Again, the Township has never been ‘in breach’ of the Pay Equity Act and continues to
strive to remain in compliance.

With regard to the budget reconciliation under Regulation 284/09, there are two reasons
why the reconciliation is completed after the budget is passed. First, the Treasurer
needs to confirm the amortization amounts based on the previous year’s audit which
generally does not become finalized until after municipal budgets are completed. By
delaying the reconciliation until amortization amounts are confirmed, Council receives
more accurate and useful information. Second, the reconciliation must contain the
current year budget amount but there is no way of knowing what the current year
budget is until it is passed by Council. By passing the reconciliation prior to the
adoption of the budget, there is the risk that the reconciliation will not be accurate and
would therefore be misleading.

A survey of local municipalities was conducted by staff to determine the process used
by them. It was confirmed that the above noted process is used by those who have
completed reconciliations over the past three years. The Ministry of Municipal Affairs
and Housing was also contacted to obtain their opinion. The municipal advisor noted
that there has been and will continue to be consultation on this Regulation as the
province acknowledges that there are a wide range of reporting practices. There will be
an action group formed to discuss various budget issues with the province, including
this particular regulation. Therefore, at this time, the province accepts that compliance
with Regulation 284/09 may be completed at different times, depending on the
municipality.

The Township Council and staff have placed legislative compliance as a high priority
and will continue to remain compliant.
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The cost of the pay equity and market pay review will be covered by the Township’s
2014 budget. As it affects every department and as the Township is striving to cost out
operations as fully as possible, the cost of the project will be allocated to each
department based on staffing levels.

Council has reviewed and approved the contents of this letter and | trust that this has
addressed the concerns noted in your correspondence.

Sincerely yours,
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/" Jim Pickard
Mayor



